
 

Workshops 

EDAS delivers a wide range of training opportunities that can be made bespoke to your 
organisational needs.  Detailed are just some of the workshops that we have successfully 
delivered, but a combination of any of these (or topics that you feel are relevant) can be put 
together to create training that is fit for purpose for you. 

Alcohol & Brief Interven ons 
To understand the risks and effects of alcohol use. To increase awareness of screening 
techniques and brief interven ons appropriate for alcohol use. 
Basic Drug Awareness 
To explore the different types of drugs commonly used and their risks and effects. To 
consider mo va on behind drug use and the impact of drugs on the individual and on 
society. 
Drugs & Young People 
To understand teenage brain development and how it is effected by drug use. To raise 
awareness of how to engage with young people. To explore drugs commonly used by young 
people. How to recognise signs and symptoms of drug use. 
Legal Highs 
To raise awareness of novel psycho‐active substances and legal highs. To explore their 
impact on society and the risks attached to using them. 
Harm Minimisation & Overdose Awareness 
To raise awareness of the risks attached to substance misuse. To explore reducing risks 
associated with specific drugs.  
Children of Substance Using Parents 
To raise awareness of problems associated within families where parents use substances. To 
look at the impact upon the children and on the family as a whole. To explore how to 
engage with these children. 
Tobacco, Cannabis & Shisha 
To look at the risks and effects associated with these particular drugs. To explore the history 
and future of smoking. 
 Relapse Prevention 
To understand the theories and motivations connected to relapse and recovery. 
Introduction to Motivational Interviewing 
To introduce the core features of Motivational Interviewing and explore how this very 
effective technique can be used. 
Crack, Cocaine & Heroin 
To look at the history of these drugs. To raise awareness of specific risks and effects 
associated with these drugs. To explore effects of these drugs on individuals and on society. 
Alcohol & Older People 
To raise awareness of issues connected to older people and alcohol use. To give greater 
understanding of the problems faced in this area and to improve effectiveness of working in 
this area. 
Stress Management 
To understand the main causes of stress and how they affect the human body. To explore 
methods and theories of coping with stress  
 
 



Crime & Addiction 
To raise awareness of the relationship between these two areas. To explore theories and 
processes of treating and supporting individuals involved with crime due to addiction issues. 
Stress, Depression & Dual Diagnosis 
To raise awareness of the relationship between mental health issues and substance misuse. 
To explore how to identify, assess and support individuals with dual diagnosis. 
Weapons Awareness: Young People/Parents & Carers/Retailers. 
TYBUK weapons awareness: will provide learners with knowledge about weapons use and 
the impact to, not only the vic m and the perpetrator, but also incorporate the effects on 
the wider community. TYBUK training will provide each candidate with a sound knowledge 
of the law and the medical implica ons of knife crime on the body. Learners will 
have an understanding of not only the drivers for weapons possession but will also be 
equipped with the skills to safely challenge the thought process and beliefs of carriers. The 
training can be tailored for groups of young people, groups of adults or for retailers.  
Gambling as an Addic on 
This training provides specific knowledge and clinical understanding as it relates to the 
iden fica on, diagnosis, referral, and treatment of individuals with a gambling addic on. 
Treatment interventions: Motivational Interviewing, Solution Focussed Brief Intervention 
Therapy Approaches 
This training begins by describing the process of moving an individual from assessment and 
diagnosis into treatment intervention. Interventions are discussed as they relate to the 
technique of motivational interviewing 
Impact of Bereavement/Use of Substances 
This training focusses on the 5 stages of Bereavement as described by Kubler ‐Ross (1969) 
and discusses the implications substance misuse related deaths can have on families and 
loved ones. 
Adolescent Mental Health and Substance Misuse 
To gain an insight into adolescent mental health issues and how the use of substances can 
precipitate or exacerbate these. 
 Attachment, Separation & Loss 
This training offers an understanding of how to assess attachment issues in children and 
young people and develop practical skills in promoting attachments and in promoting 
resilience.  It will help you to work with issues of separation and preparing young people for 
moving on. 
Resilience: A Learnable Skill 
What works in building resilience seeks to review strategies, interventions and approaches 
that can help to build resilience in children and young people.  
The training addresses the following questions: 
i) What is resilience and why is it important to child welfare services? 
ii) Why are some children and young people more successful than others at resisting and 
overcoming stressful episodes? 
iii) How can child welfare services promote resilience? 
Child Development 
This workshop focusses on the main developmental stages of childhood and how 
developmental theories can affect the route to adolescence and a healthy adulthood. 
Sugar Addiction  
Is sugar causing the obesity 'epidemic'? 
 
 
 
 
 



Deliberate Self Harm 
The workshop covers issues of engagement and motivation, the nature of physical risks, the 
functional nature of DSH, along with a range of CBT interventions as they apply to 
Deliberate Self Harm (DSH). 
General Risk Management 
An opportunity for workers to reflect on the current practice of clinical risk management 
within the Pan Dorset treatment system. By the end of the session the participants will be 
able to: 
Understand risk management in the context of national and local practice 
Describe key concepts of risk assessment and management 
Demonstrate understanding of evidence based practice 
Explore own individual and team practice and reflect on impact of application for self, team 
and service users/carers. 
Using ITEP Mapping Techniques in Therapy 
ITEP has one simple aim – to improve treatment effectiveness. It does this by making the 
delivery of psychosocial interventions both easier and clearer, and by promoting 
organisational improvements. In particular, ITEP improves the quality of care planning 
through the use of a simple manual. A lack of structure to the psychosocial elements of 
treatment can mean that care planning is sometimes not as clearly articulated as it could be. 
A more structured and systematised approach is needed if we are to make the most of 
‘talking therapies’ and engage service users more effectively in care plan delivery. 
Effective Supervision for Supervisors. 
This course addresses how new supervisors can meet their new responsibilities successfully 
and excel as a supervisor. The course focuses on key areas in which all new supervisors must 
become fully competent in order to perform their jobs well and prepare for advancement. 
The main objective of this session is to help trainees be the best supervisors they can be. By 
the time the session is over, trainees should be able to: 

 Identify key supervisory skills; 
 Manage employees effectively; 
 Promote superior employee performance; 
 Achieve goals and objectives; and project a competent, confident, and professional 

image. 
  
 Pricing Schedule: 

 Up to 20 learners in a group—£95:00 per hour + 45p per mile fuel costs from BH14 9BN                               
(Outside of Poole Travel me £40.00 per hour) *plus venue cost 
Average cost breakdown for a 3 hour session for 20 people = £285:00 = £14:25 per head 
 
Over 20 learners in a group or assemblies—£190:00 per hour plus 45p per fuel costs from BH14 9BN              
(Outside of Poole Travel me £40.00 per hour) *plus venue cost 
Average cost breakdown for a 3 hour session for 35 people = £570:00 = £16:28 per head 
 
An electronic PDF version of the presenta on will be emailed to the organiser in advance of the training for 
dissemina on to the learners free of charge. 
  
Alterna vely, a preloaded USB can be purchased for each learner for £4.00 per head to include Handouts, 
latest research and the PowerPoint presenta on. 
 
£1:00 per head for CPD cer ficate  
 
*EDAS Learning Centre available as a venue for delivery of your training at no extra charge (subject to date 
availability). 
  

 



STEPS 

The	Paci ic	Institute®	works	with	organisations	that	are	highly	committed	
to	making	a	real	difference	in	the	lives	of	their	clients,	communities	and	
their	cities.	But	they	often	 ind	that	they	are	dealing	with	deep‐seated	
beliefs	that	nothing	will	change;	there	is	often	a	sense	of	hopelessness	and	a	
loss	of	aspiration.	These	factors	then	impact	on	the	sense	of	enterprise,	
ambition	and	vibrancy	that	the	communities	and	cities	are	seeking.	

STEPS®	is	built	around	the	core	concepts	of	The	Paci ic	Institute's®	
knowledge	base.	It	is	delivered	in	a	group	setting	with	a	quali ied	facilitator	
who	helps	participants	to	co‐create	their	learning	through	interactive	
discussions,	personal	re lection	time,	the	use	of	short	video	bursts	and	
activities	utilising	a	wide	variety	of	learning	styles.	

What can you expect? 
After participating in the programme, individuals have greater expectations of success and higher self-
efficacy. 

TPI clients see: higher levels of motivation • increased self-belief • improved ability to set goals • raised 
levels of personal accountability • insight into how their mind works. 

 Evaluation data completed by participants indicates a 93% recommendation response to the programme.  

STEPS® can be delivered very flexibly according to the needs of the group or organisation. 

This life changing course will cost £250 per person the dura on is for 13 weeks. 
 

Tes monial 
 
“We believe that everyone has the power within themselves to make changes and to reflect on 
their previous experiences in their lives and what has taken them to those points. As a staff 
team we got some real benefits from attending STEPS® and we felt it would be a really 
useful tool for our client group.” 

 
 

Find out more… 
Phone: 01202 733322 
Web: www.edasuk.org 

E‐mail: michele.lyall@edasuk.org 
 

Grow Progress Achieve Empower 
 


