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JOB DESCRIPTION

      FOR TRUSTEE BOARD MEMBERS

Who are the Charity’s Trustees?

The Charities Act 2011 defines charity trustees as the people responsible 
under the charity’s governing document for controlling the administration and management of the charity, regardless of what they are called.  For EDAS the charity trustees are the Board
of the Council known as the Trustee Board.

Duties of a Trustee Board Member

The duties of a Trustee Board Member are:

To ensure that EDAS complies with its governing document (i.e. its Memorandum and Articles of Association), charity law, company law and any other relevant legislation or regulations.

To ensure that EDAS pursues its objectives as defined in its governing document.

To ensure EDAS applies its resources exclusively in pursuance of its objectives, i.e. it must not spend money on activities which are not included in the objectives, however worthwhile they may be.

To contribute actively to the Board of Trustees’ role in giving firm strategic direction to setting overall policy, defining goals and setting targets and evaluating performance against agreed targets.

To safeguard the good name and values of EDAS
To ensure the financial stability of EDAS.
To protect and manage the property of EDAS and to ensure the proper investment of EDAS funds.

To appoint and support the Chief Executive Officers and monitor their performance.

In addition to the above statutory duties, each Trustee should use any specific skills, knowledge or experience they have to help the Board of Trustees reach sound decisions.  This may involve leading discussions, focusing on key issues, providing advice and guidance on new initiatives, evaluation or other issues in which the Trustee has special expertise.

Time Commitment

Trustees are expected to attend an induction session at EDAS prior to their first Board meeting.  Trustees are expected to attend all Board meetings which are held bi-monthly and last approximately 2.5 hours. Trustees will also be expected to become a project trustee and link with their given project once a quarter.  All Board meetings are usually held in the afternoon/early evening.   Papers are distributed approximately 5 days in advance of the meetings.
Meetings have been held at the EDAS learning Department 54a Ashley Road in Poole However, it is possible that meetings may be held elsewhere in the future.

Person Specification

Each Trustee must have:
A commitment to the mission of EDAS.
A willingness to devote the necessary time and effort

Integrity

Strategic vision

An ability to think creatively

Good, independent judgement

A willingness to speak their mind

A willingness to understand and accept the legal duties, responsibilities and liabilities of trusteeship.

An ability to work effectively as a member of a team

The Board of Trustees would benefit from skills and experience in any of the following areas:

Setting targets, monitoring and evaluating performance and programmes

Financial management

Understanding the voluntary sector

Legal matters

Fundraising

Substance use/misuse

Young People &/or Vulnerable Adults
Medical Matters 

Information Technology
The Board is particularly keen to recruit Trustees.  For more information check out our website at www.edasuk.org or call us on 01202 612892
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